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Business Strategy was identified by SA Wine Businesses as a 


key area for upskilling and development in 2021. 
SAWIA agrees. Enrol now! 


The Opportunity 


> 
> 


> 
> 


The wine industry has faced significant challenges over the last 2 years 
Now is the time to spend one day undertaking some analysis of your 
business, identify the immediate challenges and opportunities 

Decide what areas of business will benefit from real action 

Take positive action to drive growth and profitability in your business. 


The Objectives 


Develop an understanding and awareness of the importance of 
a written strategic business plan 

Develop a strategic plan specifically for your business - key 
issues and priorities 

How to frame a plan, including actions, financials and timelines 
Governance disciplines 

Adapting to changing circumstances for continued success 
Aiming for business efficiency, effectiveness and profitabliliy 
Networking opportunity. 





e Small / medium sized business 
owners and operators 


e Owners and/or senior leaders 


e Wine businesses 


Workshop Information: 


Venue: @313 - Level 1, 313 
Payneham Road Royston Park 


Session 1: 17 May 2022 


(10am - 4pm) 
OR 
Session 2: 2 June 2022 
(10am - 4pm) 


*Morning tea and lunch included 


SAWIA Member Price: $220 (GST 
Incl.) for one participant. Second 
participant $110. 

Non-Member Price: $330 (GST 


Incl.) for ong par rticipant. Second 
Mr 65. 


For more information, please 
contact Henrik Wallgren by: 


Phone: 8222 9270 


Email: henrik@winesa.asn.au 


SAWIA 2022 STRATEGIC BUSINESS PLANNING WORKSHOPS 


“Development and delivery of this program and/or activity is one part of the South Australian Wine Industry Development Program as administered by the South 
Australian Wine Industry Association and is only possible from the support and funding provided by the South Australian Government through The Department 
of Primary Industries and Regions.” 








The workshop will deliver and assist you to: 
e identify your strengths and weaknesses 
e Articulate your differentiated value proposition 


e Define your strategic business priorities that will make a 
difference (e.g. target clients and markets, products and 
people, systems and processes) 


e Make a plan that is real with tailored action plans 


e To walk out with a plan to implement, and discipline to focus 
on achieving your goals 


Event type 


Interactive workshop with discussions, exercises and Q & A 


Bonus offerings 


Individual follow up sessions as required and identified at the 
workshop. 


Post-workshop support - all participants will be offered a free 
follow-up phone call with Troy Forrest 1-2 weeks after the 
workshop, to support their implementation and further tailored 
refinement of the plan (30-45 minute calls). 

Complimentary 


3 x 1-1.5 hour strategy coaching and governance support sessions 
(face-to-face or Zoom), offered 4-8 weeks apart - includes 
tailored preparation work, advisory and coaching support and 

all pre- and post-session correspondence (including tailored tool 
provision and recommendations). 

Quote provided upon request 


SAWIA 2022 BUSINESS STRATEGY WORKSHOP 





Troy Forrest is the Managing 
Director of Strategy Road Pty 
Ltd, a professional advisory, 
consulting and service provision 
organisation based in Adelaide, 
South Australia. 


Troy works closely with Boards, 
business owners, CEO’s, General 
Managers, senior leadership 
teams and operational teams. 


His support has included 
facilitating strategy development, 
plan creation, implementation 
and governance support, business 
modelling and re-engineering, 
sales and marketing, leadership 
culture, portfolio management 
and organisational alignment. 


“Development and delivery of this program and/or activity is one part of the South Australian Wine Industry Development Program as administered by the South 
Australian Wine Industry Association and is only possible from the support and funding provided by the South Australian Government through The Department 


of Primary Industries and Regions.” 


